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Great Potentials Annual Report 2008 is
dedicated to two inspirationalwomen

Professor Avima Lombard (1926 - 2008)

Professor Avima Lombard, the creator/founder of HIPPY - Home Interaction
Programme for Parents and Youngsters - passed away in Jerusalem in
October 2008. Professor Lombard made an annual trip to New Zealand
between 1992 and 2000 to help establish HIPPY in thiscountry, to support and
guide and to train coordinatorsand tutors.

She communicated not only the methodology of operating HIPPY, but also its
smple yet profound principles. HIPPY was developed to enable
disadvantaged children to achieve success in schooling. This led Professor
Lombard to the home and family —the most powerful influence, for better or
worse —on a child’sschool career.

HIPPY was developed to promote “the educational enrichment of the child and the strengthening of the
mothersself-esteem through her activitiesasan educatorin the family setting.”

This tall, intellectually briliant woman, with her international experience, made immediate contact with the
motherswho came to learn from her — Maori, Pasifika and Pakeha. They greatly prized the gifts she brought
them: how to come to know and appreciate your child as an individual and how to help that child enter
school with the knowledge, attitudesand confidence to succeed. Avima Lombard’sconfidence in mothers
wascontagious. “We move ‘em from ‘No, I can’tl’ to ‘Yes, I can!".” That ‘Yes, | can’ extended to mothers
achieving tertiary qualifications, entering demanding vocations, thusdemonstrating a two-generation benefit
from HIPPY.

Our task in Great Potentialsisto work to enable Professor Lombard’slegacy to enrich many thousand more
lives and thus the nation. We are fortunate that Jane Hall, National Director of HIPPY New Zealand, is
committed to ensuring that the principles and practices developed by Professor Lombard continue to
underpin HIPPY'ssuccessin New Zealand asit growsand flourishes.

Dr Zoé During (1925-2008)

Dr Zoé During was a founding trustee of Great Potentials, (then Pacific
Foundation), in 1990. Her contribution has been of the utmost significance
and she is greatly missed by CEO and founder, Lesey Max, by the Board of
| Trusteesand staff.

Her long career in Public Health culminated in many years as a Senior
Medical Officer. Thiswork brought her into constant contact with people —
and particularly children — living in poverty. Her intellectual briliance,
combined with a strong commitment to social justice, led her to investigating
factorsthat contributed to poverty and possble pathwaysout of it. It wasthis
investigation, set out in a conference paperentitled “Children: Missing out by nature and by nurture”, that led
Ledey Max to interview herfor Ledey’sbook, “Children: Endangered Secies?”.

That interview included reference by Zoé to HIPPY - a particularly effective early education innovation she
had read about in a monograph from Israel. Three yearslater, Zoé wasinvited to join the Board of the newly
formed Foundation. Hve years later, Professor Lombard arrived to initiate HIPPY in New Zealand — a direct
consequence of Zoé’ssearch for effective interventions.

Z0é contributed extensively to the writing of the three-part parenting seriesproduced by the Foundation and
distributed free to allnew mothersin Auckland and Northland.

Throughout two decades, Z0é During provided a unique, evidence-based, rational perspective to the
challengesof protecting children from abuse and neglect, aswellasopening up opportunity for children and
families living in poverty and deprivation. Her clarity of thought, generous spirit and immense breadth of
knowledge strengthened Great Potentialsand allwho work in it.
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Our Vision

Well-nurtured children and young people within well functioning
families, contributing to safe communities and a prosperous nation.

Our Principles

Solution focused, working for positive change and acting early and cost-effectively
to prevent later high cost negative spending resulting from educational failure,
violence and crime.

Our Mission

Working forand with children, young people and familiesto:
Relieve suffering
Release potential
Reduce disparitiesin New Zealand society
Reduce crime and violence
Break the cycle of disadvantage
Promote family functioning.

2008 HIGHUGHTS

* MATESJunior pilot programme commencesat Greenmeadows Intermediate School,
JamesCook High School and Alfriston College.

* HIPPY established in Otara, Otahuhu and Murupara bringing the number of
programmesto 24 around New Zealand

Srengthening Familiescontract awarded to Papakura Family Service Centre
* Trustee Peseta Sam Lotu-liga iselected to Parliament as MP for Maungakiekie
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GREATPOTENTIALS FOUNDATION
A Brief History

1990 >Publication of “Children: Endangered Secies?” (Penguin) by Lesdey Max
>Ledey Maxand Gordon Dryden establish Pacific Foundation for Health, Education and Parent Support

1991 >Three parenting booklets“The Vital Years’ distributed free to allnew mothersin Auckland and Northland

1992 >Papakura Family Service Centre pilot opened by Governor General, Dame Catherine Tizard
>HIPPY pilot programme beginsdelivering to Papakura families
>Seminarsheld featuring Dr Avima Lombard (HIPPY Founder) and Acorn Club initiative (for mothersat risk)

1993 >Government providesfor six Family Service Centres (including HIPPY) based on Papakura Family Service
Centre model
>Ledey Max awarded Churchill Fellowship forresearch on child protection, early education in five
countries

1994 >HIPPY established at Family Service Centresat Huntly, Mangere East, Opotiki, Otara, Porirua, Motueka
1995 >HIPPY established in Northcote

1996 >Government announcesFamily Sart, following Ledey Max'sadvocacy related to Hawaii’'sHealthy Sart
>HIPPY established in Glen Innes, Palmerston North and Haxmere

1997 >Government-commissoned research: “The HIPPY programme in family service centres’
(Burgon, J., 1997) published

1998 >HIPPY established in Kelston and Manurewa
>Research “A Promisng Sart: An Evaluation of the HIPPY Programme in New Zealand”
(BarHava-Monteith, G., 1998) published

1999 >Jane Hallappointed HIPPY National Director
>HIPPY established in Gisborne

2000 >HIPPY established in Kaitaia
>Ledey Max promotesconcept of MATES—Mentoring and Tutoring Scheme—to University of Auckland

2001 >Agreement with The University of Auckland to enter partnership to pilot MATES
>Ledey Max presents“Social Cohesion and Bridging the Knowledge Divide” paperto Catching the
Knowledge Wave Conference in Auckland
>HIPPY established in Whangareiand Wanganui
>Louise Belcherappointed Papakura Family Service Centre Manager

2002 >MATES Senior pilot programme commencesin four secondary schools:
Kelston Boys High, Kelston Girls High, Southern Cross Senior Campus, Te Kura Maori O Nga Tapuwae
>HIPPY established in Wedey

2003 >HIPPY research report “We Talk in our Family Now” published
>Two new bilingual HIPPY storybookspublished in Te Reo Maori/English and Samoan/English

2004 >HIPPY established in Kaikohe

2005 >HIPPY established in South Kaipara and Ranui
>HIPPY International Conference hosted by HIPPY New Zealand in Auckland
>A furthertwo new bilingual HIPPY storybookspublished in Te Reo Maori/English and Tongan/English

2006 >Pacific Foundation of New Zealand launchesitsnew name, Great Potentials Foundation, to better
reflect the organisation’ssuccessesat function at MrsJenny Gibbs home
>Ledey Max featuresin North & South cover story highlighting New Zealand’sepidemic of child abuse
>MATES Sniorexpandsto 10 secondary schools- Aorere College, Auckland Girls Grammar Shool,
De La Salle College, Massey High School, Onehunga High School, Otahuhu High School,
Penrose High School

2007 >HIPPY established in Onehunga
>The Sarpath Centre for Research study concluded studentsfrom MATESschoolsare more likely to
achieve university entrance and more likely to enrolin university than studentsfrom non-MATESschools
>AngusHetcherappointed Chairman of Great Potentials (November)

3
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CHAIRMAN’'S REPORT
Angus Hetcher

Great Potentialsis an extraordinary, if not unique, not for profit Trust. It hasdeveloped,
as an ethos, the capabilty of addressng social issues strategically and committing
resourcesto the transtion pointsor critical sagesin young peoples development. The
Trust has rigoroudy sought to identify the most appropriate programme or initiative to
addressthe issue and adapt a programme, where it isdrawn from overseas, to the New
Zealand social environment.

Great Potentials is unusual as a major not for profit in that it has developed multiple

programmes addressing a variety of “ages and stages,” rather than the conventional
n approach of focussng on a single issue or youth development stage. The organisation
) hasa preparednessto not only research issues thoroughly but to use analysis critically
and continually to evaluate the effectiveness of its programmes. A key associated
activity to the programmesisthe advocacy provided by the Great Potentials Founder and Chief Executive,
Ledey Max. The organisation and New Zealand society are indebted to Ledey for her tireless and
extraordinary effortson behalf of children, young people and families.

A

Hsewhere within this Report the Chief Executive and senior staff will detail the Trust’s programmes and
initiatives and review the changes and progress made over the last year. It was a year of continuing
purpose and achievement. However while much isbeing done, there isso much more to do.

The Family Service Centre concept, introduced into thiscountry by thisorganisation, isa proven community-
based concept forlow-income families, now operating in six communitiesbut which could be expanded as
a franchise into far more locations. HIPPY, introduced by Great Potentials in 1992 and operating in 24
locations and involving upwards of 1,500 families annually, could be rolled out into a like number of new
locations over the next two years. MATES based on the Perach Project in Israel (the largest mentoring
programme involving tertiary studentsin the world), isthe most recent initiative of Great Potentials. It was
launched in partnership with Auckland University in 2002 and currently involves thirteen Auckland schools
butisa proven mentoring scheme which now could be significantly up-scaled.

What isthe constraint to growth? Inlarge partitisfinancial but it also requiresa change in political mindset.
The private and community sectors have funded the development and introduction of Great Potentials
programmes and continue to fund MATES the National Office and considerable costsin the programme
delivery area. The programmesthemselves fit within the broad health, education and welfare areaswhich
are viewed aspublic sectorintereststo the extent that there isthe expectation that taxpayer money willbe
made available to fund them. But for one reason or another there has been reluctance by government
overthe last nine yearsto look to the community for proven programmes.

We are hopeful that the change in government will signal reforms and changes in thinking. For this to
happen we should be mindful of the words of President Lincoln in his Sate of the Union addressin 1862. He
spoke of the timesand “asthe occason is piled high with difficulty, we must rise with the occason.” He
then made the insightful statement that “asourcase isnew, so we must think anew and actanew.”

| trust the new Government will take this perspective on board when seeking to improve outcomes in the
education and welfare sectors, in particular. If they genuinely wish to address social issuesthey should look
at what Great Potentialsand other substantial and successful not for profit organisations are achieving and
contribute funding for their expansion.

On behalf of the Board of Trustees | wish to thank all those people and organisations that supported and
assisted us during 2008. The Board thanks the Chief Executive, Lesley Max, and staff throughout the
organisation for their efforts and contributions over the last year.

f'-"ll';i.?ﬂf ?f;f ;f"'{f/

AngusHetcher
Chairman
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CEO’SREPORT
Lesley Max

Great Potentials purpose isto work towardsshaping a New Zealand in which itssociety
and economy are asflourishing asitsnatural environment.

But we know that this goal will not be reached without intelligent, evidence-based
intervention. The ‘long tail of underachievement’ dragsusdown the OECD ranks. Our
population istoo small to give usthe ‘luxury’ of allowing a quarter of the population to
continue to drain from, rather than contribute to, our economy. We need a skilled
work-force.

The challengesare:
What can be done that makesreal, lasting change?
How can enough of itbe done to make a difference on a national scale?

Great Potentialshasmet the first challenge —making real, lasting change.

We are enabling children to make a sound start in education (HIPPY — Home Interaction Programme for
Parents and Youngsters); enabling parents to become active, life-long participants in their children’s
education, while frequently improving their own education and employment (HIPPY); and enabling young
people with potential, from disadvantaged backgrounds, to enter university education (MATES— Mentoring
and Tutoring Education Scheme).

These are life-course affecting changes—a claim supported by substantial evidence. HIPPY children enter
school better prepared than non-HIPPY children; they demonstrate higher levels of literacy and numeracy,
better school behaviours, have lower rates of school suspension and these advantages persist. There is
evidence that HIPPY parents take a more active role in their children’s schooling than non-HIPPY
parents. Those who work in HIPPY as paraprofessional tutorsare much more likely to enrol in tertiary studies
and demonstrate improved employability.

The Rand Corporation rates HIPPY as one of a handful of interventions that demonstrate a favourable
cost-benefit ratio.

As to MATES the evaluation conducted by the Sarpath Project for Tertiary Participation and Success
concluded that studentsfrom MATES programmes are more likely to gain University Entrance and to apply
to the University of Auckland than are students who do not participate in the MATES programme. This
finding places MATES in a unique postion in educational provison in New Zealand, as an effective
intervention for disadvantaged young people, with major implications for their life-long earning potential
and their contribution to the New Zealand economy.

The second challenge noted above ismaking a difference on a national scale.

HIPPY and MATES are designed to sustain national roll-out. In HIPPY and MATESwe are making educators
out of two huge, previoudy untapped population groups: parentsand tertiary students. Parentsare a free
labour force and tertiary students provide their services as tutors and mentors for a modest
remuneration. The costslie in quality coordination and guidance forthe participants.

In the past year, HIPPY sites grew from 21 to 24, with the development of HIPPY in Otahuhu, Otara and
Murupara. Ourgoalisto provide HIPPY in around 60 locations.

Inthe past year, Great Potentialsreached another milestone in itspioneering social entrepreneurship in New
Zealand, with the introduction of MATES Junior, operating in three schoolsand serving young people making
the often difficult transtion from intermediate to secondary school. MATES Junior augments the now well-
established MATES Snior, operating in partnership with the University of Auckland, which provides university
mentorsto 120 Year 13 studentsin 10 low-decile secondary schools. Our goal isto extend MATESto the six
citiesin New Zealand where quality university ssudentsare available asmentorsfor disadvantaged children
and young people.

We have the syssemsand capability to expand according to an ambitiousbut carefully planned roll-out of
these soundly-structured programmes.
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Our choice of these two interventionsisnot made at random.

“Earlier programmes [ eg HIPPY] should probably focus on stimulating young children’s
development of cognitive ability and later programmes [eg MATES on cultivating
adolescents’ motivation foracademic achievement.”

Guo, G. (1998) The Timing of the Influences of Cumulative Poverty on Children’s Cognitive
Ability and Achievement, Social Forces77:1, p257-288

“Cognitive stimulation by parents in the home [eg HIPPY] is by far the most important
influence on children’sintellectual development.”

Guo, G., Harris, KM. (2000) The Mechanism Mediating the Efect of Poverty on Children’s
Intellectual Development, Demography 37:4 p431-447

MATES is a “high potential idea” to “provide all young New Zealanders with globally
competitive skills”.

LEK Consulting: New Zealand’s Talent Initiatives: Strategies for Building a Talented Nation”
2001

At the same time, Great Potentials continues to address itself to helping families — the essential building
block of society —to function and to flourish. Ourworld first —the Family Service Centre model we pioneered
— continues to demonstrate its value in the communities in which it operates. Great Potentials Papakura
Family Service Centre has extended its range of valuable services to local families in this challenged
community, servicesthat are designed to help and guide parentsto meet theirresponsbilitieswith regard to
the health, education and wellbeing of their chidren. Our inmediate goal isto create a Family Service
Centre in the very needy area of Takanini, while working towards a major roll-out of this needed and
admired modelto other needy communities.

In order to reach our goal, there needs to be a
Government that sharesthisvision and iswilling to invest
in taking the strategy to scale, in order to achieve
national effect. There are grounds for hope that the
current Government seesthe need for and the value in

what we do and what we propose.

ide rangé
There also needsto be a nucleus of philanthropic in- Awld 9

dividuals, who share the vision, have faith in the pro- of wﬂl'|d-l:1l155
pmgrﬂmmES

ject and willenable the continuation and growth of our
central capacity — the capacity that has created this
successful organisation and, allied to a fierce commit-
ment to the purpose, intendsto continue to innovate,
refine and implement towards that goal — a flourishing,
prosperous New Zealand. We greatly value the contri-
butions of those philanthropic people who have en-
abled usto reach thispoint. We encourage otherswho
share our vision and goal to join us on this critically im-
portant journey.

/{% W Ledey Max with Bronwyn Wiliams, MATESCoordinator, at The

Universty of Auckland at the 2008 end of year function.

Ledey Max
Chief Executive
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BOARD OF TRUSTEES

Great Potentials Board consgsts of six volunteer Trustees, led by Chairman, Angus Hetcher. The Board’srole
isto provide governance for the organisation. Each Trustee makes a unique and valuable contribution,
bringing a broad range of skills, knowledge and experience to Great Potentials Foundation. The Board
delegatesthe daily management and leadership of Great Potentialsto itsFounderand CEO, Ledey Max.

ﬁA’, %‘“

Trusteespictured (left to right) Marion Heppner, Sam Lotu-liga, Ledey Max,
AngusHetcher, Ann Dunphy and Tony Lewis (absent —June Hieatt)

Angus Hetcher, Chairperson

Angus Hetcher has had a long career in busness
and a longstanding involvement in a wide variety
of @ot for profitOcommunity-based organisations.
Currently his trusteeshipsinclude Hetcher Trugt, Life
Education Trust, and For the Sake of Our Children
Trust. In addition, he is on a number of advisory
boards and councils, including Enterprise New
Zealand Trust, Business in the Community,
Methodist Employment Generation Fund and the
MilestonesProject.

Lesley Max, Chief Executive

Ledey Max isco-founder of Great Potentialsand is
described as a social entrepreneur. She
introduced HIPPY and MATES into New Zealand
and developed the Family Service Centre
concept. A former secondary school teacher and
journaligt, the recipient of a Churchill Fellowship,
and the author of “Children: Endangered
Fecies?” (Penguin 1990), she hasbeen appointed
to a number of roles in the fields of health,
education and family violence prevention. In 1994
she was awarded an MBE for services to the
community. Currently she is chairman of the
Parenting Council, co-Patron of the Family Help
Trust, a member of the Family Services National
Advisory Council and the advisory board of the
Brainwave Trust.

Peseta Sam Lotu-liga, Trustee

Peseta Sam Lotu-liga graduated with BCom/LLB
and MCom(Hons) degrees from the University of
Auckland, and an MBA from the Universty of
Cambridge (Queens College). He was elected as
MP for Maungakiekie in November 2008 and is an
Auckland City Councillor (Tamaki-Maungakiekie
ward). Sam has also worked as a solicitor and
financial analyst. He is on the Boards of Primary
Health Organisationsof New Zealand, One Tree Hill
College and Great Potentialsand isalso a mentor
forthe | Have a Dream Trust.

Ann Dunphy, Trustee

Ann Dunphy is a lecturer in the BEd (Primary)
programme at the University of Auckland®@Faculty of
Education. She hasheld a range of senior positionsin
low-decile secondary schools and has been a
leader in the field of mentoring and student support
for more than a decade. Ann formerly served as
Principal at Penrose High, foundation Deputy
Principal at Tangaroa College and HOD Languages
and Foundation Dean at Hillary College.

Marion Heppner, Trustee

Marion Heppner isa media lawyer, who has spent
most of her career working in the TV and film
industries in New Zealand, Hong Kong, London and
Luceme, including working as in-house counsel at
the BBC and Sony Pictures in London. Marion
returned to Auckland in 2006 and spent two yearsas
Head of Legal at South Pacific Pictures and she is
now practisng asa lawyeron herown account.

June Hieatt, Trustee

June Hieatt isGeneral Manager of two tourist hotels,
she hasbeen a Justice of the Peace for 30 years, a
Marriage Celebrant for 15 years, and a past
member of the Auckland Regional Authority, the
Auckland Regional Council, and the Manukau City
Council. June has been active in numerous
community groupsincluding Plunket and ZONTA.

Commodore Tony Lewis, Trustee

After 38 years in the Royal New Zealand Navy,
Commodore Tony Lewisretired from active service in
1992. Snce retirement he has been a Member of
the Resdence Appeal Authority (Immigration) and a
Member of the Takapuna Community Board for six
years, two of which as Chairman. He graduated
with a BCA (Victoria) in 1975 and was awarded an
OBEin 1982. He isa Justice of the Peace, an active
member of the Rotary Club of Auckland, and a Vice
President of the Sroke Foundation, Northern Region.
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ACKNOWLEDGEMENTS

Great PotentialsFoundation truly valuesitsdeveloping partnershipswith allour sponsorsand supporters.

Money is not the driving force to this organisation. Money isthe “meansto an end” for us with the “end”
being our Vison and Misson. Relationshipsand commonality of purpose are the key drivers. Fom those
connectionsrolescan be determined and in some casesmoney isgranted but everything isconsequential
upon our all-consuming determination to continue to deliver our programmesand fulfil our mission.

We dtrive to provide the optimum exposure for sponsorsthrough effective public relations.

To everyone investing in Great Potentialsin whatever form, we “thank you”, on behalf of the children, young
people and familieswe help, for yourinvolvement and your commitment.

Major Soonsors & Major Supporters (2008 Anancial Year)

ASB Community Trust

Auckland Airport Community Trust
Auckland City Council

Carter & Partners

Victoria Carter

David Levene Charitable Trust
Edith Winstone Blackwell Trust

Fiedlander Foundation
JRMcKenzie Trust
Jennifer BGibbsTrust
Keegan Alexander Trust
Lion Foundation
Malcolm Dick

Margaret Blackwell Trust

North Shore Community Trust
NZ Community Trust
Thanksgiving Foundation

The Hetcher Trust

Wiliam & LoisManchester Trust

Supporters & Fiends (2008 Anancial Year)

J Barmnett

SBures

SClark

C Davies

A Fergusson

LGeary & A Ftzgibbon
Lady Dawn Hellaby

L Jackson

W Jordan
LeysCharitable Trust

KMaclean

I Nagel

R & FNarev

A Nathan

D & G Nathan

Pacific Trust

F Pizzey

President of the Great Synagogue
Religious Society of Fiends

A Reynolds

JReynolds

N & SRobinson

C Ryan

C Sencer

South Auckland Charitable Trust
C & Laurynt

The Shortland Trust

The Southern Trust

D M Williams
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PAPAKURA FAMILY SERVICE CENTRE

Family Service Centres are one-stop-shops for families in low-income communities. Their
core servicesinclude pre-school centres, child and family services, Plunket and HIPPY.

Great Potentials was responsible for researching, designing, piloting and evaluating the
Family Service Centre model in Papakura. Fom the early indications of success, the
Government saw the benefits of Great Potentials guiding principles - prevention, early
intervention and integration - in action.
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As a result of Great Potentials lobbying, there are six Family Service Centres operating in
Mangere, Huntly, Opotiki, Porirua and Motueka aswell as Great Potentials model Centre in
Papakura.

We promote the safety, well-being and learning of the children of the Papakura community and the well-being of their
families through support, counseling, education and advocacy.

The Papakura Family Service Centre (known as the Kelvin Road Whanau Centre) continued to provide
valuable servicesto the families of the Papakura District through itsprogrammes, advocacy, and education
during 2008. With all the Centre’s programmes full, meeting the demand for its services is challenging.
Alongside the already established programmes and services, 2008 saw the development and
implementation of the following initiatives.

Takanini Project

The Family Service Centre model is a proven successful formula in
highly deprived areas (on the Deprivation Index Papakura East rates
a 10, the highest possble rating). Here at the Centre we are
currently working as part of a project team to establish a further
centre nearby in Takanini. An urgent need for a centre in Takanini
has been identified: the area has a rapidly growing population
(32% increase in birthsin pas year); Takanini Primary School is the
only public facility in the area; and a recent survey of parents

Baking for Mother'sDay showed 120 children with no access to any early childhood
at the Early Learning Centre education.

Our project has il some way to go before it isa reality. During 2009 we will be endeavouring to source
capital and operational funding so that our objectivesof creating a community centre in Takaninibecome
a reality. The Takanini community deserves a Family Service Centre and the opportunity of becoming a
safe and cohesive community where people are connected in postive ways.

Srengthening Families -

Louise Belcher says of the
families the Papakura
Family Service Centre
workswith:

During 2008 the Ministry of Social Development offered our Centre the roles of
Srengthening Familes Lead Agency and the Srengthening Families
Coordination for Papakura, which we accepted. Thiswasa significant move up
from the 2007 contract which involved facilitation only. “Srengthening Families’
is a Ministry of Social Development initiative which brings together both NGOs
and governmental agenciesto support familiesin a cohesve approach. The
role for the centre meansour Social Servicesteam members are the facilitators
during meetingswith all the agenciesinvolved in a family’slife. We are currently
working with around 60 familiesin Srengthening Families.

Papakura Council of Social Services (PAPCOSS)

In November 2008 | was appointed chair of PAPCOSS Thisis another initiative by M,
which allows leaders of local NGOs to come and work together at a grassroots level
bringing some coordination to individual efforts. Through PAPCOSS a greater range of
resourcesare available and referralsto other agenciesoccur. Itishoped that PAPCOSS
will give the community a stronger voice.

Louise Belcher
Centre Manager,
Papakura Family Service Centre
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CHILDREN'S PROGRAMMES

HIPPY
Home Interaction
Programme for
Parents& Youngsters
Group Parent Enrichment
Tutor Training

COUNSELLING &
FAMILY SERVICE
Counselling for Families,
Parents & Children
Social Work
Advocacy

Holiday Programmes
Leadership Programmes
Preventative Programmes
Social SillsProgrammes

PARENTEDUCATION

HEALTH

Vision Clinics
Hearing Tests

Classes)

Plunket Clinics

Dental Health checks

Nutrition (Family Cooking

EARLY LEARNING

PROGRAMMES
Effective Parenting
Being the Mother You
Want To Be
Parenting From the
Inside Out

SOCIAL WO RKERS
IN SCHOOLS
Social Work with
Families& children
Advocacy
New Entrants

CENTRE
Morning and afternoon
sessions
Transition to school
for 4 yearolds

COLLABORATIVEAGENCIES

>Antenatal Services
>Auckland City Mission
>Auckland Regional Health Service
>Budgeting Services
>Christian Care Budgeting Service
>Child, Youth and Family
>Citizens Advice Bureau
>CountiesManukau DHB

- Awhinitia Community Mental

Health Centre

- DiabetesInformation

- Glue Ear Testing

- Oral Health

- Whirinaki (Adolescent and Child

Mental Health Service)

>Dilworth School
>Edmund Rice Camps
>Emergency Clothing & Furniture
>Family Planning
>Family Solicitors
>Foodbanks

- Mercy Mission

- Red Cross

- Salvation Army
>Group Secial Education
>Housing New Zealand

>Kelston Deaf Education Centre
>Kiwanis
>Ministry of Education
>Ministry of Justice
>Ministry of Social Development
>Pakuranga Children’sHealth Camp
>Papakura Council of Social Services
(PAPCOSH
>Papakura District Council
>Papakura Marae Social Services
>Papakura Qupport & Counselling
Centre
>Parent Trust
>Public Health Nurses
>Quota International Inc
>Resource TeachersLeaming and
Behaviour
>Rotary Service Clubs
- Drury
- Papakura
>South Auckland Family Violence
Prevention Network
>South Auckland Vison Sreening
>Victim Support
>Work and Income New Zealand
>YMCA Camp Adair

10

Children from the Early Leamning
Centre enjoy storybookstogether
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HOME INTERACTION PROGRAMME FOR PARENTS AND YOUNG STERS
(HIPPY)

HIPPY is a home-based programme that helps parents create experiences for their

4 children that lay the foundation for success in school and later life. The programme
? wasdesgned specifically for those parentswho may not feel comfortable in their own
abilities to teach their children. HIPPY works with children aged between 3% and 6
years of age — during the end of their pre-school years and the sart of their formal
schooling. Familiesin HIPPY are also encouraged to enrol their children in early  child-
hood education centres, with which HIPPY worksin complementary fashion.

Families participate in HIPPY over two years. Some HIPPY parents are trained to work
with other parents as paraprofessional tutors. HIPPY parents work with their own
children on sructured, enjoyable materials for 15-20 minutes a day, five days of the
week, for 30 weeks, fortwo years. Parentsand children graduate after completing 60
modulesof activities.

HIPPY was introduced to New Zealand, by Great Potentials, at the Papakura Family
Service Centre in 1992, and isnow operating in 24 stesacrossNew Zealand.

During 2008 HIPPY worked with over 1400 familiesin 24 stesacrossNew Zealand.

HIPPY's abilty to enhance support for families through
collaboration continues to be demonstrated through the
partnerships and associations with a wide range of existing
community organisations. Eleven HIPPY programmes share sites
with early childhood education centres. Ten programmes are
located on primary school stes and an additional seven
schools are venues for group meetings. FHve programmes are
administered by M ori trusts, while other organisations hosting
programmesare social development and health based.

In February 2008 two new programmeswere established in the
greater Auckland area. HIPPY Otara, based at Rongomai
S hool,isfunded by the Auckland Airport Community Trust.

P : = "'F'"*
HIPPY Otahuhu, based at the Anglican Trust for Women and ' H‘#“" >
Children, has funding for two yearsthrough private donations, Children enjoy activitiesduring play group
principally from the Fiedlander Foundation, and grants from ata HIPPY group meeting

Auckland City Counciland ASB Community Trust.

In June 2008 Network Murupara began delivering HIPPY in Murupara aspart of the Early Years Hub (funded
by the Ministry of Social Development). Another programme following this model is scheduled to starn
delivering to Tokoroa familiesin June 2009.

Currently, six HIPPY programmes, funded by the Ministry of Social Development, operate within Family Ser-
vice Centres in Mangere East, Papakura, Opotiki, Huntly, Porirua and Motueka. The Ministry of Social
Development also supports a further 14 HIPPY programmes through a funding contribution of 74%. These
programmesraise fundslocally to make up the funding shortfall. HIPPY Kaikohe continuesto be fully funded
through Ngapuhi lwi Social Services.

Waitemata District Health Board recognisesthe benefitsof HIPPY through itspartial funding of two HIPPY stes
at Ranui and South Kaipara. The success of reaching familiesin these areas hasled WDHB to fully fund a
furtherthree programmesin Henderson South, Royal Heightsand Wellsford which willbegin operating during
2009 and will bring the total of HIPPY stesto 28.

» -

Jane Hall
National Director of HIPPY New Zealand 1
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HIPPY is more than just preparing a child
for school as this letter from
a HIPPY parent demonstrates:
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EVENING UP THEODDS:
HIPPY’s Long Term Outcomes

Children from the early years of HIPPY are now
adolescents. Some have finished school and gone on to
training or employment. Great Potentials recently
commissioned a study that interviewed 18 young people
now aged 13-19, who had partcipated in HIPPY as
children. Also interviewed were each parent who
worked on HIPPY with their child, to understand their
perception of the impact of HIPPY on their child, their
parenting and their own life. The study found 18 healthy,
confident, well-adjusted, contributing young people and
very grateful parents who had found HIPPY a life-
changing influence.

Although these 18 young people grew up in poor
communities where families face multiple challenges (a
staggering 72% had faced serious adverse life events
such asfamily break-up, suicidal friends and depression),
they all displayed a very high level of well-being and
were overwhelmingly postive about themselves, their
families, school and their lives.

The full report, “Evening Up The Odds’ will be published
during 2009.

Gisbome children celebrate theirgraduation
aftertwo yearson HIPPY

Endor sement from Darren Smith, Principal of St Leonard’s Primary, Kelston:
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HIPPY STES 2008

HIPPY'SRIPPLE EHECT ~~~
ENRICHMENTAND LEARNING

HIPPY has a “ripple effect” of educational
enrichment and personal development for
everyone involved in the programme — coordina-
tors, tutors, parents, children and their
communities.

HIPPY coordinators share insights and knowledge
gained with their HIPPY tutors. HIPPY tutors are
continually sharing insights and knowledge with
the HIPPY parents they work alongsde. These
HIPPY parents, through their participation in the
HIPPY programme, are also enriching the lives of
their children and their families — and, ultimately,
theircommunitiesand New Zealand society.

13

participating in HIPPY 2008

Number of Families

Ste Provider/Location Families
TEAUPOURI Te Aupouri Maori Trust Board 40
WHANGARH Barmardos 45
KAIKOHE Ngapuhilwi Social Services 30
ONEHUNGA Onehunga Primary School 50
NORTH SHORE Barnardos 40
GLEN INNES Great Potentials/ 50

Glenbrae Primary
MANG ERE Mangere East Family Service 70
EAST Centre
KELSTON Kelston Community Trust 60
MANUREWA Finlayson Park HIPPY Trust/ 70
Fnlayson Park School
PAPAKURA Kelvin Road Whanau Centre 65
HUNTLY Waahi Whaanui Trust 60
WESLEY Wesdey Primary School 50
SOUTH HIPPY South Kaipara Charitable 70
KAIPARA Trust/ Helensville School
RANUI Ranui-Brdwood Community 70
Trust/Brdwood & Ranui Schools
OTARA Great Potentials/ 40
Rongomai School
OTAHUHU Great Potentials ATWC 40
MURUPARA Network Murupara 24
PALMERSION  Te Aroha Noa Community Trust 65
NORTH
WANGANUI Onesimus Trust 50
AAXM ERE Presbyterian Support East Coast 55
OPOTKI Whakatohea lwiHealth & Social 70
Services
GISBORNE Presbyterian Support East Coast 55
PORIRUA Cannon®Creek Fanau Centre 70
MO TUEKA Motueka Family Service Centre 70

Mothersat HIPPY Group Meeting

preparing forthe week’slearning activitiesat home.
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MENTORING AND TUTORING EDUCATION SCHEME (MATES)

MATES Senior providesselected Year 13 sudentswho have the potential to achieve, but who need help to foster
that potential, with a friendly university mentor/tutor, raising levels of aspiration and achievement.

The 2008 year has provided further confirmation of Great Potentials effective social entrepreneurship in
developing and promoting the MATES concept. The fact isthat MATES Senior appearsto be unique in the
educational arena of New Zealand in itsability to enable Year 13 studentsfrom low decile sscondary schools
to achieve University Entrance and to enrolin universitiesin degree courses. Each year, consistently, some 70
per cent of the menteesachieve enrolment in tertiary study, mostly at university, a rate far greater than what
might have been expected, without MATES.

Each successive year affirmsthe finding of the Sarpath evaluation, 2006, which found that studentsat schools
with MATES are more likely to gain universty entrance and enrol at the University of Auckland than are
studentsat comparable schoolswithout MATES.

MATES is a ‘win-win’ programme. While the mentees benefit by reaching higher levels academically, the
mentorsbenefit from the modest payment they receive, (which helpswith their study costs), but above all by
the sense of satisfaction they receive as they help a young person to achieve and to chart their course
upwardsand onwards.

In 2007 MATES operated with 121 University Mentors are ethnically diverse — Pacific, Pakeha,
mentors and 121 menteesfrom 10 SChOOlS Maori, Asian and ‘other — but all share the ethic of
% contributing to their community.

Aorere College o .
Great Potentialsisdeeply appreciative of those who

* Auckland Girls Grammar Shool have funded MATES Senior in this past year — the
* De La Salle Coll Todd Foundation, The University of Auckland and the
€ € Lolege David Levene Charitable Trust — and also applauds
* Kelston Boys High School the commitment and expertise of the team at The
% . University of Auckland, led by MATES Project Leader
Massey High School Tanya Heti and Ken Rapson, Director of the Schools
* Onehunga High Shool Partnership Office.
* Otahuhu College
* One Tree Hill College
* Southern Cross Senior Campus
* Te Kura Maori O Nga Tapuwae
2007 MATESMentees
attending Tertiary Institutions in 2008
AUT University 30
Manukau Ingtitute of Technology 5
Massey University 1
Otago University 4
Private Training Establishments 4
UNITEC 3
University of Auckland 39 Mentor Ageela Mowjood (left) in her 4th year of study
fora BA/BSc conjoint degree with her Aorere College mentee,
Walikato University 2
89

14
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MENTORING AND TUTORING EDUCATION SCHEME (MATES)

MATES Junior matchesvulnerable Year 8 students, in their last year of intermediate school with a university mentor

to assist throughout the critical transferto secondary school.

MATES Junior in 2009 iscompleting an exploratory phase, where we have
taken the principles of the model that hasworked so successfully at Year
13 and made adaptationsto suit the needsand maturity levelsof a group
of young people facing the Year 8/Year 9 transtion in Manurewa, South
Auckland.

The programme began in 2008 when mentors were recruited from
Auckland University’s Faculty of Education, to form a relationship with
Year 8 students who had been identified as vulnerable by their
intermediate school. These mentors are mostly future teachers, in
professonal training for primary education.

MATES Junior works in teams. Mentors are paired in a buddy relationship
with an individual sudent, but also do group work and back each other
up. Although their main goal isto be a trusted VIP - Very Important non-
Parental adult supporting the student’s social and academic learning,
mentors also actively seek to establish warm, collegial relationships with
familiesand teachers. Our aim isto help our mentees make a strong start
to their crucial high school years, undersanding the pathways that
become possble for ssudents who know and grow their strengths and
build solid achievement in baseline sKills.

Great Potentials is deeply grateful to the Fiedlander Family Foundation,
the Hetcher Trust and Carter and Partnersfor their vision in investing in this
valuable project.

Ann Dunphy
MATES Junior Project Leader

15

MATES Junior mentee,
Kawiti Juventin, with his

mentor, Rochelle Sewart,

at Alfrisson College

MATESJunior mentees
and mentorsworking
together
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Why is MATES Junior necessary?

Don’t we have an education system that takes care of all this?

Ledey Max, CEO, comments:

The statisticstell us:
The education sectorloses20 per cent of youth by the age of 16.
4500 studentsleave primary school but failed to enter secondary school.
80 percent of young people who appearin Youth Court had left orwere absent from school.

These figures represent, not only failure for individuals and families, but dangerous failure for our New
Zealand society. The criticaldanger pointisat the intersection of intermediate and secondary school.

The time islong past, when a person who did not attend secondary schoolordid not leave with even a
minimal qualification could expect to support himself/herself and a family adequately. The more
complex a society is, the more years of formal education are required to succeed in that
society. Those who never make a start in sescondary school or who drift away after a year or two, are
at risk in our modern world. Those risks include poverty, poorer housing, poorer health, inability to
provide adequately for children, lack of security — all following on from failure to stay in secondary
schooland achieve some qualifications.

Those adolescents who aren’t in school are probably on the streets, and that’'s not a safe or
constructive place foryoung adolescentsto be, day in, day out, where there are multiple temptations
and dangers.

Chief Youth Court Judge Andrew Becroft told me: “l had a boy the otherday in the Youth Court. He'd
been to a secondary school in the Bay of Plenty region. On the way from the Assembly Hall to classon
the first moming he thought, stuff it; he didn’t like the teacher, didn’t like the whole idea, so he just kept
walking from the Assembly Hall, straight out of the school and wasneverreally heard from again.

“There were some desultory attemptsto get him back, to try Alternative Education, but that didn’t
seem to work. He eventually surfaced, offending at Porirua.”

It'simperative that we find waysto create a bridge into sescondary school.

That’s why Judge Becroft and many, many teachers are so excited about MATES Junior and so
convinced that thistranstion between intermediate and secondary schoolsisthe best place to focus.

In the period under review — 2007 to 2008 — MATES Junior was planned, with an important needs
assessment performed, asthe foundation for the work of assisting the menteesto function in the very
different, more challenging secondary school environment.

In our next annual report we willbe able to show how the excitement expressed by Judge Becroft is
shared, by the wonderful young mentors (university students training to be teachers or studying
education); by the young mentees who have formed such warm and appreciative relationships with
their mentors, and by the teacherswho have watched thisnew initiative in itsearly phases.

A detailed evaluation isbeing carried out, so there willbe robust findingsto share with Great Potentials
supporters.

STOP PRESSFORMATES
Aswe prepared thisreport for printing, the MATESconcept received a treble acknowledgement:

The New Zealand Herald featured the story of twins Wellington and Citizen Tamatimu (see their
photograph on the cover), MATES mentees at Kelston Boys High School, MATES mentors for four years,
and now graduateswith conjoint degreesinlaw and commerce.

(See the full story at www.greatpotentials.org.nz)

Minister of Youth Affairs, Paula Bennett, announced a one-off grant of $120,000 for a second year of
MATES Junior, an indication of the importance she placeson the safe transtion to sscondary school.

The Tertiary Education Commisson announced funding for MATES Senior through the University of Auck-
land forthe current level of 120 mentees, risng to 180 menteesin 2010.

16
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WHO’'S HOURISHING ?

MARIETTA ULUGIA —HIPPY Coordinator Otara

Marietta Ulugia (right) pictured with HIPPY
National Director, Jane Hall

The Otara community is a richer place thanks to its HIPPY
coordinator, Marietta Ulugia, a New Zealand-born woman
of Samoan descent.

Raised in the area by her solo mother, Marietta recognises
the area provideslimited opportunitiesfor itsfamilies.

“But I tell the familieswhen I am talking to them about HIPPY:
‘There are opportunities for your children, and here is an

opportunity you should take up. Do it for yourchild’.

Marietta is living proof of the success of HIPPY. She didn’t
enjoy school, she was in a special reading class and “felt
dumb”. She wastold by a teacher she'd be just another
statistic on the unemployment benefit “so that'swhat I did.”

Marietta dropped out of school at 15, went on the dole and
by 17 she had a baby daughter, Rose (now aged 22).

Marietta saysher life at the time wasrough, she wasinvolved in the gang scene and she had little time for
orinterest in herbaby. When she met her husband Paselio however, Marietta’slife started to change.

She and Paselio had two children —a son, Paselio, (now 16) and a daughter, Penina (now 15). The family
moved to Porirua to disassociate themselves from the abusive lifestyle and associates they were

connected with.

In Porirua, Marietta leamed about HIPPY. Although she says she wasn't interested, she enrolled in the
programme with her son, Paselio anyway. Marietta quickly came to love being a par of HIPPY and what
she waslearning: “It taught me the responsibilitiesof being a parent.”

After five monthsinto the programme, the family returned to
Otara. Marietta and Paselio transferred to HIPPY in Mangere
East and continued on HIPPY there. The following year
Marietta became a HIPPY tutor while working with Penina on
HIPPY. During her last year as a tutor Marietta decided she
wanted to be a teacher, and although she had doubts (she
had no qualifications and had always believed she was
“dumb”), her experiences with HIPPY gave her the
confidence to pursue herambition.

S Marietta decided to get qualified. She attended Hilary
College asan adult sstudent and didn't just passall herexams
— she also received merits at the end of year prizegiving for
Mathsand English.

Marietta realised then that “If | can do this, | can do
anything”.

During 2001 she attained her Certificate in Foundation Sudies

which helped herreach the required entry level into university. Marietta with her husband Paselio

In 2002 Marietta started teachers college and by 2006 she had graduated with her Bachelor of Education.
She taught fora year but then saw the HIPPY Coordinator'srole advertised at Otara. She knew she had
everything she needed forthe job —she’d been a HIPPY parent and tutorand she wasnow qualified, and
she waspassionate about bringing HIPPY to the Otara community.

S0 she applied —and got the job!

17



Great Potentials Foundation Annual Report

WHO’'S HOURISHING ?

MARIETTA ULUGIA —HIPPY Coordinator Otara (cont'd)

Marietta’s children are now all realising their potential too. Rose, who left school with no qualifications, isin
her first year of a Bachelor of Education at MIT. Seeing Marietta graduate wasa turning point for Rose:

“When I saw you coming down | knew that’'sexactly what Iwanted to do”, she told her mother.

With support from Foundation Sudies, and after being declined four times previoudy, Rose was eventually
accepted asa teacher trainee. On the morning of her fifth (and last) interview Rose told her mother she
wasn’'t going to the interview. But Marietta drove her there, telling her “don’t give up now - if you are
declined 10timesyou keep trying. You are worth it and you'llbe a great teacher.”

Marietta believesif Paselio and Penina hadn’t been on HIPPY they would have struggled at school like their
older sister but she says HIPPY gave them confidence and skills that have helped them through their
schooling. Paselio isin Year 12 at Tangaroa College, and passed all his NCEA subjects last year. He has
clear goals and plans for his future. Marietta’s second daughter Penina isin Year 11 at Tangaroa, and
Marietta and Paselio now also have a three yearold son, Lamanite.

“I never asked questions at school because 1 didn’t want to feel dumb but I've learnt through HIPPY that
asking questionsis OK.

“Now |Isay to my kids: ‘Don’t be scared to ask questions, you're not dumb, you just want to know’.”

Marietta is now providing encouragement and guidance to other mothersin her community as she leads
HIPPY Otara. She hasno doubt what provided the impetusforchange in herown life:

“HIPPY made me realise Icould teach. It helped me see my talentsand potential.”

There is, however, a possble threat to Marietta’s postion as HIPPY Coordinator. When she asked her
daughter Rose if she wasgoing to teach once she qualified, Rose replied:

“No, I'm going to get your job! lwill let the familiesknow the difference HIPPY makes’.

Marietta (top, right) with HIPPY Otara parentsand children

18
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WHO’'S HOURISHING ?

MARYANNE SCHWENKE — FFom HIPPY Mother to MATES Mentor

Mother of three, MaryAnne Schwenke, hasbeen connected with Great
Potentials since 2003 when she was a “HIPPY mum”. Now MaryAnne is
training to be a teacher and is contributing to our MATES Junior
programme asa Mentor.

MaryAnne and her eldest son Dominic (now aged 10) started the HIPPY
programme in 2003. It wasa busy time for her —her daughter, Lucy, was
only three at the time and she also had a new baby son, Jesse.
However MaryAnne really believesthe hard work wasworth allthe effort.

“HIPPY prepared my children for school which issomething Ididn’t have.
My parentswere immigrantsand didn't speak much English. Iremember
feeling so intimidated when | first sarted school, | didn't know the
alphabet. lwanted my kidsto get a good head start when they started
school and HIPPY gave them that.”

Dominic, who's now in Year 6 at Rosebank Primary, graduated from
HIPPY at the end of 2004, and isdoing well academically (when he was
eight hisreading level was 11-12 years). MaryAnne attributes Dominic’s
success at school to HIPPY: “At the end of Dominic’s first year of school
histeacher asked which pre-school he’'d gone to ashe seemed to have
so much knowledge. He did attend a pre-school, but | believe it was
HIPPY that made the difference for him.”

Two yearsago MaryAnne started her Bachelor of Education at the Universty of Auckland. While she’d had
to work to support her family, she had alwayswanted to be a teacher and finally the time wasright to start

her study.

Hearing Ann Dunphy speak about the MATES Junior programme to her classlast year, MaryAnne’s interest
was stirred, partly because her own son is nearing the age of the MATES Junior mentees. MaryAnne
recognises how easily children get distracted and led astray and then lose focusand direction. She also
wanted “To be an important person for a sstudent who may just require some encouragement and faith in

their abilities, to achieve theirdesired careerorto reach any goalthey set.

“I'thought if I can make a difference at thisstage
of someone’s life, it will help them through their
college years. It'sso easy to fallthrough the gaps
in those years.

“Growing up, | was a painfully shy student and
| missed out on a lot of learmning due to a lack of
confidence. This mentoring would have helped
me to have the confidence to try out new things,
get involved with other interests, and basically
contribute more to my class and individual
growth. | would have had a clearer picture of
where Ilwasgoing and what my interestswere.”

MaryAnne’s mentee, Misipele, is currently settling
into his first year at Alfrisson College. MaryAnne
hopes to maintain contact and “follow his
progression throughout high school and hopefully
further - just to be a friend that he can trust and

re|y on for heIp v MaryAnne explainscareer optionsto her mentee, Mispele
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HNANCIAL REPORT

Page 4
STATEMENTOFHNANCIAL PERFORMANCE
FORTHE YEAR ENDED 30 JUNE 2008
Notes 2008 2007
Operating revenue 3 2,508,045 2,367,322
Expenses 4 (2,477,071) (2,272,982)
NETOPERATING SURPLUS 30,974 94,340

These statementsare to be read in conjunction with the Noteson pages7to 11 and the Audit Report on pages2to 3.
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HNANCIAL REPORT

Page 5
STATEMENTOFMOVEMENTSIN EQUITY
FORTHE YEAR ENDED 30 JUNE 2008
Notes 2008 2007
Equity at start of period 600,199 505,859
Net operating surplus 30,974 94,340
EQUITY ATEND OF PERIOD 631,173 600,199

These statementsare to be read in conjunction with the Noteson pages7to 11 and the Audit Report on pages2to 3.
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HNANCIAL REPORT

Page 6

STATEMENTOFHNANCIAL POSTION

ASAT30 JUNE 2008
Notes 2008 2007
$ $
Current Assets
ASB Bank — Current Account 397,617 11,898
ASB Bank —Kelvin Road Centre 2,753 1,486
ASB Bank —Pre School 3,659 4,656
ASB Bank — HIPPY Grants 23,223 64,300
ASB Bank —Acceleratoraccounts 739,162 411,996
ASB Bank —Term Deposits 135,426 375,630
Cash on hand 400 100
AccountsReceivable 143,816 403,649
Bondsand prepayments 3,751 3,751
Sock on hand 48,222 61,312
Total Current Assets 1.498.029 1,338,778
Non-Current Assets
Fxed Assets 5 157,553 161,435
Total Assets 1,655,582 1,500,213
Less Current Liabilities
Goodsand Services Tax 36,433 42,986
Accountspayable 113,071 78,624
Income received in advance 6 874,905 778,404
Total Current Liabilities 1.024.409 900.014
Net Assets 631,173 600,199
Represented by:
TRUST EQUITY
Trust Capitalaccount 631,173 600,199
Forand on behalf of the Trustees:
! .
oot ek fes
Trustee Trustee

These statementsare to be read in conjunction with the Noteson pages7to 11 and the Audit Report on pages2to 3.
25



Great Potentials Foundation Annual Report

HNANCIAL REPORT

Page 6

STATEMENTOFHNANCIAL POSTION
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HNANCIAL REPORT

Page 8

NOTES TO THEHANANCIAL STATEMENTS (CONTD)
FORTHE YEAR ENDED 30 JUNE 2008

3. OPERATING REVENUE

Notes 2008 2007
$ $

Comprises:

Crime Prevention Unit funding 66,667 88,889
Donations 407,359 300,163
Early Learning Centre session fees 16,889 19,211
HIPPY Technical & Licence fees 36,328 44,187
Interest received 58,307 56,028
MSD CYFfunding 529,683 490,940
MOEEarly Learning Centre funding 123,311 98,582
MSD (formerly MOE) HIPPY funding 1,030,831 966,839
Parenting Council of New Zealand - 27,298
Tindall Foundation 6 - 10,500
WDHB HIPPY funding 61,000 57,644
WINZ Childcare subsdies 43,896 43,796
Otherincome 133,774 163,245

Total Income 2.508.045 2,367,322
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HNANCIAL REPORT

In orderto give all interested parntiesgreaterinformation of expenditure, more detail isshown here
than that required by the New Zealand Institute of Chartered AccountantsHnancial Reporting Sandards.
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Page 9
NOTES TO THEHNANCIAL STATEMENTS (CONTD)
FOR THE YEAR ENDED 30 JUNE 2008
4. EXPENSES
Notes 2008 2007
$ $

Include:

ACC Levy 5,695 5,093
Accountancy and administration fees 24,500 25,800
Advertising and promotion 16,171 11,992
Audit Fees 6,482 5,687
Bank charges 352 553
Books 674 1,317
Classroom materials 174 933
Cleaning 2,168 4,366
Computerconsumables 2,614 1,824
Consaultancy fees 2,345 633
Crime Prevention Unit contract expenses 1,675 1,207
Depreciation 32,486 37,099
Food & consumables 2,627 2,329
Generalexpenses 8,716 11,501
Heat, light, power 9,715 9,152
HIPPY Licence 27,815 10,149
HIPPY Books 25,995 25,446
HIPPY Resources 53,018 65,883
HIPPY Travel & training expenses 34,922 38,999
HIPPY Grants 983,632 992,372
Holiday programme 1,592 296
Insurance 10,414 9,930
Legalfees 678 1,082
Losson disposal of fixed assets - 885
MATES Grants 40,000 40,000
Meeting expenses 3,225 689
Minor assets 4,765 1,991
Photocopiercharges 4,421 1,029
Preventative programmes— SWIS 5,112 5,517
Printing & stationery 19,329 19,209
Postage 8,006 3,396
Rent 74,702 74,349
Repairs& maintenance 45,408 10,012
Resources - 5,333
Saff training 4,839 4,295
Subcontractors 110,429 105,523
SQubscriptions 974 1,522
Qupervision 4,262 1,601
Telephone, tollsand intermet 25,011 15,708
Training courses 4,107 3,551
Traveland accommodation 31,596 17,483
Wagesand salaries 836,425 697,246
Total Expenses 2,477,071 2,272,982




Great Potentials Foundation Annual Report
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Page 10

NOTES TO THEHANANCIAL STATEMENTS (CONTD)
FORTHE YEAR ENDED 30 JUNE 2008

5. AXED ASSETS

30.06.08
Cost Accum.Depr. Book Value
$ $ $
Buildings 271,363 198,020 73,343
Furniture & fittings 35,296 22,746 12,550
Motor Vehicles 25,000 25,000 0
Pre School furniture & fittings 10,152 7,040 3,112
Pre School playground equipment 60,620 15,501 45,119
Plant & Equipment 104,955 81,526 23,429
Whanau Centre Equipment 39,452 39,452 0
546,838 389,285 157,553
30.06.07
Cost Accum.Depr. Book Value
$ $ $
Buildings 271,363 184,451 86,912
Furniture & fittings 23,700 21,318 2,382
Motor Vehicles 25,000 25,000 0
Pre School furniture & fittings 10,152 5,800 4,352
Pre School playground equipment 60,620 9,790 50,830
Plant & Equipment 87,940 70,981 16,959
Whanau Centre Equipment 39,452 39,452 0
518,227 356,792 161,435
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Page 11

NOTES TO THEHANANCIAL STATEMENTS (CONTD)
FORTHE YEAR ENDED 30 JUNE 2008

6. INCOMERECHVED IN ADVANCE

The following grantsand donationshad been received, forthe purposes 20$08 20$O7
specified, but had not been expended at 30 June 2008.
ASB Community Trust (HIPPY Glen Innes) 20,000 -
Auckland Airport Community Trust (HIPPY Otara) 45,805 -
Auckland City (HIPPY Otahuhu) 40,000 -
CartersGolf Day (MATES Junior) 6,170 21,320
ELC Session fees 1,087 -
Hetcher Trust (MATES Junior) 50,000 50,000
Lion Foundation (Overheads) 4,392 -
Lottery GrantsBoard (MATESJunior) - 2,790
Lottery GrantsBoard (HIPPY Video) - 11,650
Ministry of Education (HIPPY Grants) 468,450 485,335
North Shore Community Trust (HIPPY Grants) 30,000 -
Private Donations (HIPPY) 98,454 34,445
Southern Trust (Overheads) - 26,595
The Fiedlander Foundation (HIPPY) 20,000 -
The Tindall Foundation (Projects) 52,300 52,300
The Warehouse (HIPPY Resources) 32,524 87,088
Waitemata District Health Board (HIPPY Grants) 5,723 6,881
874,905 778,404

7. MINISTRY OF EDUCATION HIPPY FUNDING

During the year Great Potentials Foundation received an amount of $1,013,946 (2007 $988,444) (excl. GSI)
under a contract with the Ministry of Education for the purpose of providing funding to specified HIPPY
programmes. These fundsare being distributed during the yearsended 30 June 2008 and 30 June 2009.

8. BUILDING ATKHELVIN ROAD, PAPAKURA

The relocatable building hasbeen erected on land owned by the Crown for the purpose of Early Childhood

Education and Family/Whanau support.

9. CAPITALCOMMITMENTS & CONTINGENTUABILTIES

There are no capital commitments at 30 June 2008 which have not been recorded in the financial

statements (2007 $NIL).

There are no contingent liabilitiesat 30 June 2008 (2007 $NIL).
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STATEMENTOF MINISTRY OF SOCIAL DEVELOPMENT HIPPY DISTRIBUTIONS
FOR THE YEAR ENDED 30 JUNE 2008
2008 2007
$ $

Balance 1 July 2007 485,335 463,730
Income
Contract funding 1,013,946 988,444

1,499,281 1,452,174
Less Distributions to HIPPY Programmes
Fnlayson Park 86,437 82,560
Glen Innes 27,520 71,093
Glen Innes(Great Potentials) 40,531 -
Kelston-Pacific IsSland Liaison Project 66,604 61,919
Kimi Ora (Haxmere) 66,604 61,919
North Shore (Onepoto & Birkdale) 18,347 82,560
North Shore (Barnardos) 33,425 -
Onehunga 71,088 44,444
Ranui 81,851 67,652
South Kaipara 81,851 67,652
Tairawhiti (Gisborne) 64,311 56,759
Te Aroha Noa Trust (Palmerston North & Foxton Bch) 82,665 75,381
Te Aupouri (Extreme North) 52,742 65,409
Wanganui 63,051 61,919
Wesdey 60,759 56,759
Whangarei (Otangarei) 66,378 44,146
National technical assistance, monitoring, ad ministration, 66,667 66,667

National HIPPY coordination

Total Distributions 1,030,831 966,839
Balance Available for Distribution in 2009 468,450 485,335

These statementsare to be read in conjunction with the Noteson pages7to 11 and the Audit Report on pages2to 3.
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STATEMENTOFWAITEMATA DISTRICTHEALTH BOARD HIPPY DISTRIBUTIONS

FORTHE YEAR ENDED 30 JUNE 2008

2008 2007
$

Balance 1 July 2007 6,881 8,353
Income
Contract funding 59,842 56,172

66,723 64,525
Less Distributions to HIPPY Programmes
Ranui 30,000 28,322
South Kaipara 30,000 28,322
National technical assistance, monitoring, ad ministration, 1,000 1,000

National HIPPY coordination

Total Distributions 61,000 57,644
Balance Available for Distribution in 2009 5,723 6,881

These statementsare to be read in conjunction with the Noteson pages7to 11 and the Audit Report on pages2to 3.
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FOUNDATION PARTICULARS

30 June 2008

Nature of Business:

Trust Settlement Date:

CharitiesCommission No:

Charitable Trust for the Promotion of Health, Education & Parent Support.
Registered underthe Charities Act 2005.

1991
CC32333

Members of Board of Trustees:

Chairman:

Trustees:

National Office Executive:

Chief Executive:
HIPPY National Director:

Papakura Family Service
Centre Manager:

Accountant:

HIPPY National Coordinator:
HIPPY Regional Coordinator:

RelationshipsManager:

Administration/ PA:

Auditor, Bank, Solicitors:
Auditor:
Bank:

Solicitors:

National Office Directory:
Telephone:

Facsimile:

Registered Office:

Postal Address:

Email:

Website:

AngusHetcher

Ann Dunphy

Dr Zoé During (Deceased 24.11.08)
Marion Heppner

June Hieatt

Tony Lewis

Sam Lotu-liga

Ledey Max

Ron McCapra (Retired 21.11.07)

Ledey Max

Jane Hall

Louise Belcher
Wendy Schofield
Lin Sauer

Margaret FHtzgibbon
Sarah Robson

Deanna Hackney

Blackmore Virtue & Owens
ASB Bank
Shieff Angland

(09) 377 5384

(09) 377 5386

Level 6, Building 5, Central Park, 666 Great South Road, Penrose, Auckland 1061
PO Box 11283, Hlerdlie, Auckland 1542

info@greatpotentials.org.nz

www.greatpotentials.org.nz
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If you are planning for a year, sow rice.
If you are planning fora decade, plant trees.
If you are planning for a lifetime, educate people.

Chinese Proverb



